Where You Can Expect

AlAnherma Rapid Results

CAPABILITIES STATEMENT

Founded in 2007, A1 Anherma LLC is a certified 8(a) minority owned company
headquartered in Aventura, FL. We have been suppliers for the US
government for nearly a decade in CONUS operating locations. Our past
performance consists of a proven track record which includes the US v
Government, military and national police forces. Our 8(a) certification BA CertIﬂEd
completed in November 2016 affords us the opportunity to be more
competitive in the marketplace and to partner in a mentor-protégé program
to take advantage of all of the benefits of our 8(a) certification.

Al Anherma LLC has demonstrated our ability and commitment to delivering
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quality services and support to our clients through experienced and
motivated personnel. We have the proven ability to recruit, retain, and
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transition efforts at any CONUS location.

SUPPLY CHAIN MANAGEMENT

NAICS CODE \ DESCRIPTION

541611 Administrative Management and General ADMINISTRATIVE SUPPORT
Management Consulting Services SERVICES

541612 Human Resources Consulting Services

541618 Other Management Consulting Services

541990 All Other Professional, Scientific, and Technical PROGRAM MANAGEMENT
Services

561110 Office Administrative Services

561210 Facilities Support Services STAFF AUGMENTATION SERVICES

561320 Temporary Help Services

561499 All Other Business Support Services

591990 All Other Support Services Al Anherma LLC

611430 ?:;J;‘:is:éonal and Management Development 18851 NE 29th Avenue

811213 Communication Equipment Repair and Maintenance Suite 700

811219 Other Electronic and Precision Equipment Repair
i Maimterancs AP ° Aventura, FL 33180

I — 954.495.4669 Office

954.414.8412 Fax
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CORE CAPABILITIES

SUPPLY CHAIN MANAGEMENT

Al Anherma has been awarded several contracts for Supply Chain Management tasks working as a sub-contractor
with US prime contractors and prime contractor for multiple branches of the US military forces involving the areas of
expertise mentioned below. One of our biggest clients is DLA, the Defense Logistics Agency. They work closely with
the US Department of Defense providing supplies to the military services and supporting their acquisition of weapons,
fuel, repair parts, and other materials. A1 Anherma has supported DLA since 2016, we are able to provide expediency
in sourcing critical parts. Throughout our service with multiple awards with DLA, we have supported their missions
by managing several vendors and distributors for parts acquisition to support field operations, critical parts with ITAR
and EAR requirements, and support our warfighters.

ADMINISTRATIVE SUPPORT SERVICES

Our Administrative Support Services include operates the Personal Property Processing Office (PPPO) in accordance
with DoD 4500.9-R Defense Transportation Regulation (DTR); the Joint Travel Regulation (JTR); relevant procedural
and/or entitlement guidance from the United States Transportation Command (USTRANSCOM) and, other sources.
Al Anherma provides accurate information concerning personal property shipments and storage, entitlements,
regulations and procedures to all customers. In addition, we perform all functions for all military and civilian
customers, to include inbound and outbound counseling, processing of personally procured moves (PPM), processing
requests for extension of entitlements, requesting Exception to Policy (ETP), advising of excess costs, and assisting
with claims. We also maintain a central record administrative file for all reports, records and correspondences.

PROGRAM MANAGEMENT

Program management is a large portion of what we do at A1 Anherma. Our contracts have primarily been single
award, task order driven. Although supply chain management has been a key ingredient to our success, each of our
contract awards have included a large degree of managing the program or project associated with these task orders.
The Army Contracting Command — Detroit Arsenal (ACC-DTA) has recently contracted us as the program manager for
the Personal Property Processing Office (PPPO). This is a 5 years contract awarded in 2020. A1 Anherma is providing
overall management of the performance of this contract including the submission of staffing plans, Standard
Operating Procedures for the management functions to be performed under the contract, technical operational
procedures, quality control and any schedules that are required, developing a budget and operating plan for
the program.
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STAFF AUGMENTATION SERVICES

Our staffing services support includes assessing, recruiting, interviewing and hiring a team of project managers, office
supervisors, quality control / assurance inspectors, and administrative clerks, in order to respond to the business
objectives and needs. A1 Anherma prepared the compensation packages, arranged for all local logistics in the field
including supplies, equipment, and materials, medical and workman’s compensation insurance and training. We also
prepared weekly assessments and performance evaluations for the client.

PSC
CODE DESCRIPTION
R405 SUPPORT- PROFESSIONAL: OPERATIONS RESEARCH/QUANTITATIVE ANALYSIS
R406 SUPPORT- PROFESSIONAL: POLICY REVIEW/DEVELOPMENT
R408 SUPPORT- PROFESSIONAL: PROGRAM MANAGEMENT/SUPPORT
R410 SUPPORT- PROFESSIONAL: PROGRAM EVALUATION/REVIEW/DEVELOPMENT
R425 SUPPORT- PROFESSIONAL: ENGINEERING/TECHNICAL
R431 SUPPORT- PROFESSIONAL: HUMAN RESOURCES
R499 SUPPORT- PROFESSIONAL: OTHER
R699 SUPPORT- ADMINISTRATIVE: OTHER
R702 SUPPORT- MANAGEMENT: DATA COLLECTION
R707 SUPPORT- MANAGEMENT: CONTRACT/PROCUREMENT/ACQUISITION SUPPORT
R799 SUPPORT- MANAGEMENT: OTHER
5201 HOUSEKEEPING- CUSTODIAL JANITORIAL
5216 HOUSEKEEPING- FACILITIES OPERATIONS SUPPORT

A1 Anherma

USA HEADQUARTERS
18851 NE 29th Ave. Suite 700
Aventura, FL 33180
PHONE: (954) 727-5733
EMAIL: info@anherma.com
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